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Student’s Name
Faculty Name

Learning Agreement Approved—MDK—2/25/15
205-381-0343

traceyfrazier@email.phoenix.edu
     University of Phoenix Online

Student’s Phone
E-mail
UOPX Campus

Bibb Medical Center

208 Pierson Avenue Centreville, AL 35042


Practicum Site Name
Practicum Address, City, State, Zip

No practicum projects can be approved if they are based in Maryland, Tennessee, or Washington State, USA.
No RN-MSN mentors can be approved if they live and work in Maryland, Tennessee, or Washington State, USA.


Robin Birchfield, RN, MSN, CRNP

Bibb Medical Center__________________________________________ 

Mentor’s Name and Educational Credentials 
Mentor’s Agency

(Minimum of RN-MSN required)


CRNP for Hospital, Nursing Home, and Emergency Department

205-249-2558

rbirchfield@bibbmedicalcenter.com


Mentor’s Job Title
Mentor’s Phone
E-mail

Maryland, Tennessee, and Washington, USA Students

                   Students cannot complete ground-based clinical hours within the states of Maryland, Tennessee, or Washington, USA.  
Residents of these states must contact their instructor for further direction.  

	Practicum Goal: 

Complete this column for Week One – NUR/590A

Complete this column for Week Two – NUR/590A

Complete this column for Week Two – NUR/590A

Complete Before Midpoint Review
Complete Before You Start NUR/590B

Learning Objectives

Learning Strategies

Evidence of Accomplishments

Midpoint Review 
(at 30 hours of Practicum Project) 
Outcome-
To Be Completed Prior to Starting NUR/590B 

1.  Analyze the need 
for concurrent chart 
review and 
educating nursing 
staff on key data 
needed to meet core 
measures.

1a.  Perform a search for 
literature of a minimum 
15 peer-reviewed articles 
on documentation needs 
for key data needed to 
meet core measures.
1b. Perform previous 
quarter and concurrent 
chart review for needs 
assessment of 
documentation needed to 
meet core measures.
1c.  Meet with mentor to 

review findings of 
literature of key data 
needed to meet core 
measures and results of 
chart review. 

1a.  Submit annotated 
bibliography of literature 
search of a minimum 15 
peer-reviewed articles on 
documentation of key 
data needed to meet core 
measures.  
1b.  Submit a summary of 
needs assessment from 
chart review.

1c. Submit an APA 

formatted summary of 
mentor meeting to review 
literature findings of key 
data needed to meet core 
measures.  

1a. Completed

1b.  Completed 

1c. Completed

1a.  Fifteen annotated bibliographies were completed on peer reviewed articles. 

1b.  Needs assessment completed showing the need for a pocket guide and education to staff on meeting core measures.

1c.  Met with mentor and discussed the literature review and needs assessment.  A summary of the meeting was written.

1.  To gain insight and experience the role of nurse administrator by implementing a pocket guide on key documentation needed to meet core measures to improve inpatient quality of care, reporting, and overall hospital health grade for the value-based purchasing market. 





	Learning Objectives
	Learning Strategies
	Evidence of Accomplishments
	Midpoint Review 
(at 30 hours of Practicum Project) 
	Outcome-
To Be Completed Prior to Starting NUR/590B 

	2.  Develop an 
education plan 
addressing the 
identified learning 
needs of nursing 
staff related to 
documentation of 
key data for meeting 
core measures.


	2a.  Create a plan for 
educating the nursing 
staff to include a pocket 
sized reference guide on 
key documentation 
needed to meet core 
measures.  
2b.  Review pocket size 
reference guide on key 
data documentation to 
meet core measures with 
mentor.


	2a.  Submit an APA 
formatted summary of 
educational material on 
key documentation for 
meeting core measures 
included in the pocket 
sized reference guide.  
2b.  Submit an APA 
formatted summary of 
mentor meeting to review 
pocket sized reference 
guide on key data 
documentation to meet 
core measures.
	2a.  Completed

2b.  Completed
	2a.  Educational material was completed on the key documentation that is needed to meet core measures that included a pocket guide for nursing staff.  
2b.  Met with Robin Birchfield, CRNP and discussed the educational plan and pocket guide.  


	Learning Objectives
	Learning Strategies
	Evidence of Accomplishments
	Midpoint Review 
(at 30 hours of Practicum Project) 
	Outcome-
To Be Completed Prior to Starting NUR/590B 

	3.  Implement the 
use of pocket size 
reference guide 
focusing on key data 
for documentation of 
core measures. 

	3a. Conduct a meeting 
with nursing staff and 
present pocket size 
reference guide outlining 
necessary documentation.    
3b. Conduct concurrent 
chart reviews to observe 
for improvement in core 
measure documentation.  
3c.  Meet with mentor to 
review data from 
concurrent chart review.
	3a. Submit an APA 

formatted summary of 

staff meeting introducing 
documentation guide.  
3b.  Submit an APA 
formatted summary of 
data retrieved from 
concurrent chart review. 

3c.  Submit an APA 
formatted summary of 
mentor meeting 
reviewing concurrent 
chart review data.
	3a. Completed
3b. Completed.  

3c. Completed  
	3a.  Educational material and pocket guide presented to nursing staff during monthly staff meeting.  Pocket guide given to all nursing staff.
3b.  Concurrent chart review done to gather data to compare with future data looking for improvements in meeting core measures.  
3 c.  Met with Robin Birchfield, CRNP and discussed the chart reviews and the areas that improvement is needed.  


	Learning Objectives
	Learning Strategies
	Evidence of Accomplishments
	Midpoint Review 
(at 30 hours of Practicum Project) 
	Outcome-
To Be Completed Prior to Starting NUR/590B 

	4.  Evaluate the 
effectiveness of the 
pocket size 
documentation guide 
and the overall 
practicum and 
learning experience.
	4a. Compare previous 
quarters core measure 
scores with current 
results. 

4b.  Meet with mentor to 
review previous and 
present core measure 
scores. 

4c.  Create a written 

evaluation of the 
practicum highlighting 
personal strengths and 
weakness.

4d.  Evaluation of the 
overall practicum and 
learning experience 
highlighting personal 
strengths and weakness.
	4a. Submit a graph with 
past and present scores to 
show the changes in core 
measures scores.

4b.  Submit an APA 
formatted summary of 
mentor meeting to review 
previous and current core 
measure scores. 

4c.  Submit an APA      

formatted evaluation of 
the overall practicum and 
learning experience 
highlighting personal 
strengths and weakness.

4d.  Submit mentor 
evaluation of the project.
	4a Completed

4b.Completed

4c. Completed

4d. Completed
	4a.  A graph comparing the data retrieved from the chart reviews before and after the pocket guide was introduced to the nursing staff.  

4b.  Met with Robin Birchfield, CRNP and discussed the results of the chart reviews before and after the chart reviews before and after the pocket guide was introduced to nursing staff.  

4a.  A written evaluation of the overall practicum learning experience completed highlighting personal strengths and weakness’ completed.  

4d.  A mentor evaluation of the overall practicum material completed by Robin Birchfield, CRNP.



